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Enhancing Porters’ Morale during COVID-19 Pandemic

1. Introduction

In 2020, COVID-19 pandemic swept across the whole world and caused

heightened fear and stress across many sectors, especially healthcare.
Many healthcare workers quit their jobs, unwell staff who reported

respiratory symptoms were issued 5 days of sick leave, and job seekers
shunned the healthcare industry. These daunting challenges impacted the
coping responses and morale of the porters on the ground. Specifically,
three factors such as turnover rate, sickness rate, and fulfilled manpower

requirement affect the quality of service delivery to the patients.

The improvement project aimed to boost porters’ morale to rapidly adapt
to the pandemic, ensure adequate manpower to support segregated
deployment and minimize disruption to the delivery of essential services.
The objectives to be fulfilled within the next 9 months (Apr-Dec 2020) are:

bl

v/ To reduce turnover rate by 10%

v To decrease sickness rate by 10%

v To increase fulfilled manpower requirement by 2%

3. Methodology

p—

Act Plan
The project team adopted the Plan-Do-Check-Act u\ m

(PDCA) methodology.
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5. Results

Average Improvement Results
From Period Jun 2019-Feb 2020 To Period Apr-Dec 2020

Implementation Average Average ?:ﬁirﬁgj
- Mar 2020 Turnover Rate Sickness Rate
Manpower
Improvement in o o o
Result (%) 27.2% 23.3% 3.0%

6. Conclusion

The effective pandemic response measures were swiftly implemented
which helped to address porters’ concerns, support their coping
mechanism and enhance their morale, thereby reducing their sickness rate

and turnover rate, optimizing available manpower and minimizing any
impact on the delivery of services for all users and patients, amidst a
heightened COVID-19 landscape.

This project is scalable not only to portering departments but also to other
sectors and industries for pandemic preparedness and mitigation. Future
research directions can explore whether these measures remain effective in
the new normal environment.
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